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Onit

Onit is a global leader of
legal-related, smart
workflow solutions across
the enterprise: legal,
compliance, sales,
procurement, IT, HR and
finance departments.
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customers
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Call center support
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Law firm
customers
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Contracts
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Poll Question One:

Where are you in your implementation
journey?
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The Project



Goals of the Project

Enhance Operational
Efficiency

As the company grows and
evolves, we are now
streamlining our multiple
contracting workstreams into a
single source of truth to reduce
bottlenecks and improve
efficiency. Also includes an
integration with Salesforce to
minimize data entry.
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Reduce Risk and Errors

By create a single process for all
contracts, we lessen our
potential for human error,
missing approvals, and costly
mistakes.

Improve Collaboration
Across Teams

The upgraded CLM system
fosters seamless
communication and
understanding of our contracts
to ensure cross-functional
understanding and efficiency.



CLM Expectations

All contracts must be processed through the Contract Lifecycle Management (CLM) system
Any contracts that are routed outside of CLM will not be honored or routed to Accounting/Billing
Discontinue use of previous contracting or repository systems

Client-related contracts require an associated Salesforce opportunity

Initiate CLM requests through Salesforce (additional details to be provided)

Questions for client-related contracts can be sent to Services Deal Hub for assistance
Following today's training, questions and assistance can be routed through the channels
below

Onit | CLM Go Live | Teams

Office hours will be announced where you can bring any questions. In addition, please use the
Teams channel for the training session to post any immediate questions.
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https://teams.microsoft.com/l/channel/19%3A3855dbcc1cae4428b6a5dfc27ff68d76%40thread.tacv2/CLM%20Go%20Live?groupId=a43d2cd3-59ab-4808-8b8b-e8b251981d46&tenantId=261c6ee1-c74b-4377-a692-614849da3320

Change Management

Key Takeaways:

You can never have too much communication

Who are your key stakeholders and what's in
it for them?

Do you have project buy-in?
Make it fun (no one likes change)

Do you have training that works for your
company and culture?
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Working with your Vendor
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Data Migration

Key takeaways

* Do you really need it?
 How much data clean-up do you need to do?

- What data do you need for reporting &
metrics?




Questions
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Reporting & Metrics

Hi Vanessa

« Consider your audiences and what they care
about?

Spend Actionltems 176

. $13'831'322 il 103 invoices > 6 103 Timekeepers >
- What does your business care about? What ’
do t.hey measure in other areas of the s @ 12 icureens > [ 2wt >
business? et
o 5 Budgets > o 5 Accrua Is >
« What do you need to improve the function of
your |ega| department? Invoices tQ Matters
+ What data do you actually have today and pending 146 < High Riske 3
what would you need to build it out? — 241 ——
Contracts t Quart Legal Holds
14day 42 79% o 42 -
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3 Month Metrics

772 378 506 162

CLMs Created (49%) (65%)
(avg of 9 a day) Legal Involved Fully Executed

Prof Services Related

39 161 160 2

(20%) Self-Service
Other Party Paper (Fully Automated)

(20%)
Vendor Agreements Not Completed in

CLM

(8) onit



Average Contract Cycle Time

Average Contract Cycle Time (Days)
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Poll Question Two:

Are you leveraging Al in your legal
department?
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What'
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Thank youl!
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Jean Yang Stasha Jain
Vice President, GTM Strategy & Al Transformation Deputy General Counsel and Vice President, Legal
Operations
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